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The INNOTRANS (COVID-19 call) Consortium consists of:

Partici bartic .
articipant Participant organisation name articipant short Country
no. name
PP1 Coventry University Enterprises Ltd CUE United Kingdom
PP2 Abruzzo Region AR Italy
PP4 South East Regional Development SERDA Romania
Agency
PP6 Aristotle University of Thessaloniki AUTh Greece
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1 Introduction of the final conference of INNOTRANS (COVID-19)
project

In the frame of the new (5) COVID-19 call published by the Interreg Europe Program, the

organisation of a final interregional event (conference) was foreseen. This was proposed

by the INNOTRANS consortium aiming, among others, to:

- Discuss the findings, results and outcomes that derived through the activities of all
project partners, focusing on the identification and recording of the challenges and
solutions emerged on transport innovation due to the unforeseen peculiar

circumstances shaped by the pandemic

- Promote new transport solutions and/or relevant adaptations of existing ones, to

successfully face the new conditions of COVID-19

- Enhance the exchange of ideas and the sharing of experiences with a wider audience
of experts and representatives of the transport and innovation domains, achieving the
desirable interregional knowledge sharing and placing emphasis on how to deal with
the challenges that arose during the design and/or implementation of some innovative

initiatives, so that other actors can avoid common mistakes in the future

- Disseminate the findings of the project by attracting media, and inspiring and

informing spherically other interested parties

- Offer a “platform” and frame in physical conditions enabling actors in transport and

innovation domain to establish collaboration and create synergies

The organization and realization of the final conference was a contractual obligation of
the INNOTRANS project partners according to the updated Application Form after the
approval in the framework of the additional activities. These activities were approved by

the Managing Authority of the Interreg Europe Program and their implementation begun.

In order to better organise the content of the final conference, in terms of several aspects,
such as topics selection, questions shaping, elaborating the baseline, etc., a final pre-event
was foreseen to be organised virtually which was attended by project partners. This event
was a structured discussion on issues that were covered by the project in the previous
period, including among others, activities such as the extensive research for Good

Practices (GP) in each participating territory, the study visits in the frame of which
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selected GPs were further analysed and discussed offering more insights on their

innovative elements, their added value, etc.

Selected innovative and inspiring initiatives throughout Europe were presented in detail in
the frame of the final conference, focusing on highlighting, among others, the benefits for
the society, the transferability of them to other regions, the lessons learnt, and their

achievements.

AUTh team was responsible for the organization of both parts of the final conference: the
online pre-event and the physical final event in Thessaloniki. The whole INNOTRANS
consortium had to attend and participate actively to the sessions. Also, the partners were

asked to invite the interested stakeholders of their region to participate.
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2 Identity of the document

The document is summarising, aggregating and reporting the results and outcomes of the
final event (conference) of INNOTRANS (COVID-19) additional activities.

The report provides all the necessary useful information to inspire and inform partners
and stakeholders, so that they can be taught by innovative initiatives implemented and/or

adopted in other similar areas to their ones, if they wish.

Aiming to integrate all the relevant information into one document, the following are

included herein:
(i) agenda of the event,
(i) background of the pre-event discussion,

(iii) organisational aspects and promotion actions prior and after the final

conference,
(iv) key notes based on the remarks of the invited speakers,
(v) key notes on the round table discussion,
(vi) main concluding remarks and outcomes,

(vii)  indicative photos at the end of the document, in the Annex.
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3 General information

The preparation and implementation of the final event (conference) was a contractual
obligation as part of the additional approved activities of the INNOTRANS project due to
COVID-19.

The event hosted by the Transport Systems Research Group of AUTh (TSRG/AUTh) was
held on 29 of August 2022, with 73 participants from actors of the private or public
sector in the transport and innovation domains, stakeholders from governance field,

academia and media.
All project partners and invited stakeholders per territory participated at the final event.

The scope was the presentation of the main findings from each territory examined,
investigating transport innovation and its response to COVID-19, by analysing several good
practices and conducting a series of study visits, in order to ensure an interregional
exchange of experiences. Moreover, a round table was organised with the participation of
invited panellists who shared their special point of view, being influenced by the domain
they represented (e.g. research sector, public authorities, etc.) and the territory they are

located.

TSRG/AUTh organized, implemented, coordinated and processed the results of this final

event. Indicatively, the following actions were carried out, among others:
e Arrangements for online pre-event and physical final event
e Design of the agenda of both meetings

e Coordination of participants’ contribution (in particular: speakers, panelists,

exhibitors, technical visit host)
e Shaping a disseminating strategy

e Sending invitations, and conducting communications via phone calls and/or e-mails

for clarifications’ provision and dissemination of the event
e Preparatory pre-event meeting with the use of online collaborative tool MIRO

e Presentation of all the informative presentations required for both events
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General coordination (facilitation) of the event as well as the question-answer

session to facilitate the dialogue
e Keeping notes and taking photos

e Running the registration process (online registration, attendance list, physical

secretariat of the final event)
e Creating and sending certifications of attendance

e Preparing a relevant debriefing report after the end of the meeting
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4 Information on the pre-event structured discussion

The pre-event was organized by AUTh virtually and was held on the 7t of July 2022. Its
scope was to be a preparatory interregional meeting in the form of an interactive
workshop, adopting a virtual format, with the participation of partners and transport and
innovation stakeholders and /or experts.

The results of this pre-event would be further processed in the framework of the final
event with physical presence of all partners and invited participants in Thessaloniki. The

final event would also digest the lessons learnt that derived from the project.

The title of the pre-event was “Creatively mapping and connecting issues about the

impact of COVID-19 on transport innovation”.

An online collaborative tool, in particular MIRO, was used in order to enable the co-
creation and co-shaping of useful input, such as questions to be addressed at the round

table of the final event. The outcomes of this interactive workshop are presented below.

IO INNOTRANS

INNOTRANS PRE - event (preparatory workshop, 7.7.2022) Interreg Europe
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- The INNOTRANS project has been co-funded by the European Regional Development Fund in the frame of Interreg Europe Program
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5 Agenda of the final conference

The final event (conference) started with the opening address by Em.Prof. Aristotelis
Naniopoulos, AUTh, who welcomed participants and provided some brief information on

the event and the agenda.

Dr Eleni Anoyrkati, the Project Coordinator from Lead Partner CUE Ltd, provided some key

points of the project as a short introduction to the meeting.

According to the agenda, which is presented in the table below, after the opening address,
the Vice-Governor of Infrastructure and Networks of RCM would have to deliver a short
speech. Since it wasn’t feasible for him to be present, he was represented by the Deputy
Director of the Innovation and Entrepreneurship Support Directorate of the Region of

Central Macedonia, Mr Konstantinos Michailidis.

Ms Vasia Amprasi presented INNOTRANS project in more detail placing emphasis on the

additional activities that took place during the last 12 months.

Next, a keynote presentation was delivered, by Prof. Kyriakos Yakinthos, the Dean of the
Faculty of Engineering AUTh, entitled “A case study of the development of an Unmanned

Aerial Vehicle (UAV) prototype in Thessaloniki”.

After his presentation, a session on “COVID-19 responses on transport innovation”
followed. Four presentations were included in this session. In particular, (a) a presentation
on “Urban Air Mobility for developing electric vertical take-off and landing (eVTOL) Drone
aircraft” by Sunil Budhdeo, Coventry City Council, (b) a presentation on the findings from
Romania by the representative of South-East Regional Development Agency of Romania
(SERDA), (c) a presentation on the findings from Abruzzo by the representative of Abruzzo

Region, (d) a presentation on the findings from Greece by the representative of AUTh.

During the next core session, challenges and ideas on ways to overcome the crisis era
while boosting transport innovation were discussed. This was done through a round table
discussion with executive policymaker representatives per region. Two (2) rounds of 5
minutes per representative were foreseen. During each round, the speakers were asked
one of the two following questions which were co-shaped during the INNOTRANS pre-

event on 7t of July 2022 (10.30 CET). These questions were:
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1. Focusing on public transport and active mobility, what kind of innovations arose

during COVID-19 era to overcome the crisis? How has the agenda and funding
allocation actually changed according to your experience? In your opinion, what

has gone well in terms of transport innovation support and what can be improved?

2. Focusing on the logistics sector, what kind of innovations arose during COVID-19

era to overcome the crisis? How has the agenda and funding allocation actually
changed according to your experience? In your opinion, what has gone well in

terms of transport innovation support and what can be improved?
The four panellists were:

(1) Dr. Georgia Ayfantopoulou, Research Director and Deputy Director of the Hellenic

Institute of Transport (Greece)

(2) Sunil Budhdeo, Transport Innovation Manager, Coventry City Council (United

Kingdom)
(3) Emanuel Rauta, Innovation Expert (Romania)
(4) Irene Sigismondi, on behalf of Abruzzo Region (ltaly)

The session was followed by a timeslot in the agenda which was dedicated to Questions &

Answers, in order to openly discuss feedback from all attendants.

Moreover, an open exhibition for innovative transport-related local SMEs and start-ups

was taking place in parallel, enabling networking among key actors.

Finally, a technical on-site visit was realized in the evening at the manufacturing facilities
of an innovative startup producing cleantech handcrafted vehicles in Thessaloniki. The
founders of the company welcomed the project partners to their workshop and the
vehicle model demonstration area. The participants had the opportunity to enjoy a tour of
the laboratory with a live demonstration of some impressive machines. The conclusions

were discussed afterwards.

The input derived was consolidated and synthesised by AUTh team and was further

elaborated in order to be summarized in this document.

It was compiled by AUTh in the form of summary report.

Report on the final interregional event (conference) of the INNOTRANS COVID-19 additional
activities 13/48



European Union
- European Regional | N NOTRAN S

Development Fund Interreg Europe

Table 1 Agenda of the final conference of INNOTRANS COVID-19 additional activities

Agenda

Final interregional event (physical)

“Enhancing transport innovation capacity in the era of COVID-19: key
findings and lessons learned”

Monday 29" of August 2022, Thessaloniki, Greece

Venue: OK!IThess premises, 2 Komotinis str., Thessaloniki, GR

29 August 2022

10:15-10:30 | Arrival/Registration/Welcome coffee

10:30-10:40 Opening
e General welcome Em.Prof. Naniopoulos, AUTh
Dr. Dimitrios Nalmpantis, AUTh

e Opening address Dr Eleni Anoyrkati, Project
Coordinator, CUE Ltd

e Transport innovation in the Region of Central Paris Billias, Vice-Governor of
Macedonia: pre- and post-COVID-19 (tbc) Infrastructure and Networks of
RCM
10:40-10:50 | Presentation of the INNOTRANS project and its additional | Vasia Amprasi, AUTh
activities
10:50-11:10 | Keynote: A case study of the development of an Prof. Kyriakos Yakinthos

Unmanned Aerial Vehicle (UAV) prototype in Thessaloniki | Dean of the Faculty of
Engineering AUTh

11:10-12:15 | COVID-19 responses on transport innovation
e Urban Air Mobility for developing electric vertical Sunil Budhdeo,
take-off and landing (eVTOL) Drone aircraft Coventry City Council

South-East Regional

e Findings from Romania (RO) Development Region of
Romania (SERDA)

e Findings from Abruzzo (IT) Abruzzo Region

e Findings from Greece (GR) Aristotle University of
Thessaloniki (AUTh)

Report on the final interregional event (conference) of the INNOTRANS COVID-19 additional
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29 August 2022
12:15-12:30 | Coffee break + open exhibition for innovative transport-
related local SMEs and start-ups
12:30-13:10 Challenges and ideas on ways to overcome the crisis era Moderated by AUTh
while boosting transport innovation
e Round table discussion with executive policymaker GR: Dr. Georgia Ayfantopoulou,
representatives per region Research Director and Deputy
e 2rounds * 5 minutes per representative Director of the Hellenic
Institute of Transport
Specific questions for 2 rounds were co-created during the UK: Sunil Budhdeo, Transport
INNOTRANS PRE-event on 7 of July 2022 10.30 CET: Innovation Manager, Coventry
City Council
1. Focusing on public transport and active mobility, what kind of
innovations arose during COVIP-19 era tg overcome the crisis? RO: Emanuel Rauta, Innovation
How has the agenda and funding allocation actually changed Expert
according to your experience? In your opinion, what has gone
well in terms of transport innovation support and what can be
improved? IT: Irene Sigismondi, on behalf
2. Focusing on the logistics sector, what kind of innovations of Abruzzo Region
arose during COVID-19 era to overcome the crisis? How has the
agenda and funding allocation actually changed according to
your experience? In your opinion, what has gone well in terms of
transport innovation support and what can be improved?
3. Follow up questions if there is time
13:10-13:30 Questions & Answers, feedback Moderated by AUTh
Open discussion
13:30-14:30 | Lunch + open exhibition for innovative transport-related
local SMEs and start-ups
14:30-15:00 | Networking at the open exhibition for innovative (OPTIONAL)
transport-related local SMEs and start-ups
18.15-19.30 | Technical visit
e On-site visit at the manufacturing facilities of an
innovative startup producing cleantech handcrafted
vehicles in Thessaloniki
19.30-21.00 | Networking dinner + discussion on the conclusions of the

technical visit

** The exhibition for the demonstration of innovative transport-related products/services/projects
of local SMEs and start-ups will be available at the venue during the whole event and will be open
until 15.00.

activities
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6 Organisational aspects and promotion actions prior and after the
final conference

Invitation

In order to disseminate the final conference through social media email communication,

an invitation was graphically designed giving information on the:

INNOTRANS project

- Conference’s topic

- Conference’s venue

- Date of the conference
- Registration form

- Exhibition

- Organiser

Image 1 Invitation for the final conference of the INNOTRANS (COVID-19) project

INNOTRANS

Interreg Europe

Invitation

We are pleased to invite you to the final interregional event of the additional
activities of the INNOTRANS project under the title "Enhancing transport
innovation capacity in the era of COVID-19: key findings and lessons learned"
at the premises of OK!Thess in Thessaloniki, GR,

on Monday 29th of August 2022 at 10.30 am

We are looking forward to meeting you all in person again!

* Registration form required: https://forms.gle/HdmgX2iFG4eZ2Re3A

** An exhibition demonstrating innovative transport-related products/services/
projects of local SMEs and startups will take place at the venue.

ARISTOTLE
TRANSPORT SYSTEMS
UNIVERSITY OF RESEARCH

THESSALONIKI GROUP

- The INNOTRANS project has been co-funded by the European Regional Development Fund in the frame of Interreg Europe Program
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Attendance list

An attendance list was created in order to be signed by the participants at the final

conference.

It included four columns, in particular, name, organisation, signature and a question on

whether or not participant wants a certificate of attendance.

Dissemination
The event was disseminated through various communication channels, such as:

- Invitations by email to EU, national and local stakeholders, actors, and contacts being

related to the transport and innovation domains
- Press releases and reminders

- Posts in social media accounts of the project, e.g., the citizens’ panel of sustainable
mobility, the Institute (association) of Transport Engineers of Greece, OKThess

(Thessaloniki’s pre-incubator of start-ups), etc.

In addition, the exhibition that would be realised in parallel with the main discussion
sessions of the conference was promoted and disseminated, by additional posts, devoted
toit.

Press release

A press release was prepared and disseminated using the extensive list of contact that the
University has for similar occasions and events. The information included to it were
exploited in various articles and posts that were prepared by several media and/or bodies,

such as:

- Atlas TV

- Macedonia newspaper

-  GRTimes

- Institute (association) of Transport Engineers of Greece (newsletter and website)
- Technical Chamber of Greece (newsletter and website)

- Typos Thess

Report on the final interregional event (conference) of the INNOTRANS COVID-19 additional
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- ERT news

- One Stop Shop for innovation (One Stop Liaison Office of the Region of Central

Macedonia)
- Interreg Europe platform

Some media informed also about the event after its completion, dissemination its main

results and hints.

TV Videos

- ERT news: A reportage was presented in the news bulleting on TV and it was uploaded

online: https://www.youtube.com/watch?v=LOjlrQeYwds

- Atlas TV: reportage was presented in the news bulleting on TV and it was uploaded

online: https://www.youtube.com/watch?v=VkwcdJJ6iAs

Image 2 TV reportage about the INNOTRANS final conference

e
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- TV 100: a reportage was presented in the news bulleting on TV

Image 3 Interview of Dr. Dimitrios Nalmpantis on TV during the final conference
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Radio broadcast

- Interview of Ms. Vasia Amprasi on Radio prior the final conference, on Saturday, 27t
of August 2022, 11.40 a.m. to Sofia Bakalidou, at 103 fm

- Interview of prof. Aristotelis Naniopoulos on Radio after the final conference, on
Saturday, 3™ of September 2022, 07.15 a.m. to Telemachos Santorineos, at 90,1fm
“Parapolitika, the show “Morning flight”

e
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7 Key notes based on the remarks of the invited speakers

Key points of the welcome address by Dr. Anoyrkati

Dr. Anoyrkati thanked all attendees for their participation. She pointed out that
INNOTRANS project lasted for 5 plus 1 years, improving the regional transport innovation
capacity of the participating regions and developing guidelines for policies based on their
competitive advantage. The idea was not to provide one-off support to the regions but
rather to contribute to regional culture of continuous innovation that minimizes

innovation risks and maximizes returns.

She stressed that the transport sector is not a homogenous sector. It comprises of highly
technical subsectors such as automotive and aerospace manufacturing and non-technical
sub-sectors which includes all the transport service providers (freight transport companies
and public transport). All the sub-sectors have different innovation systems and require
different types of support. INNOTRANS adapted a holistic approach where partners
provided guidelines that with some adaptations and adjustments can be useful for all

sectors.

The final event was specifically looking upon practices and projects that have been

adapted over the difficult last two years during the COVID-19 pandemic.

Key points of the address of Mr. Michailidis

On behalf of the Governor of the Region of Central Macedonia Mr Apostolos Tzitzikostas,
Mr Konstantinos Michailidis welcomed participants from abroad to the Region of Central
Macedonia. He highlighted that the pandemic crisis initially, and the war in Ukraine now,
have shown how vulnerable our societies and our economies are to global and regional
crises. Crises that cause severe upsetting or even total interruption in the transport and
supply of the necessary raw materials for the European industries and products for
European consumers. COVID-19 created extra difficulties in the way people travel both

nationally and internationally.

In addition, the fear for the infectious virus pushed a lot of people away from the public
transport services to other means of transport such as walking, cycling, but also increased

the usage of private cars by just one person, only the driver.

Report on the final interregional event (conference) of the INNOTRANS COVID-19 additional
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Europe for the last 30 years implemented, and Greece followed closely, the low-cost
supplier policies from anywhere on the planet, which resulted in being highly dependent
on smooth global conditions. For example, we are highly dependent on Russia and the
Middle East for energy, on China for importing electronic devices, on Asia for clothes, on

Africa for rare raw materials.

The pandemic and now the war in Ukraine are forcing Europe to take a turn, meaning a
shift towards self-sufficiency, in energy, in production, in raw materials, and in shorter

value chains.

Therefore, the need for greater independence of Europe from third countries, the
necessity to reduce energy consumption, as well as the desire of European citizens to
protect the sensitive environment in which they live, make national and regional

authorities to plan and implement actions towards this direction.

This is the reason why almost all programs for the next programming period, national and
regional, but also European, cross-border, transnational and research programs, have axes

that will fund these new priorities.

There will be significant financial opportunities for the “Resilience and Recovery” of the
European economy in the year to come and thus main actors must all be ready for that,

public authorities, businesses, and citizens.

The Region of Central Macedonia, through the Sustainable Urban Development strategy
of the Metropolitan area of Thessaloniki, has funded in the last years the 8 municipalities
of the Metropolitan area of Thessaloniki and other organizations with 65 million euros for
environmental upgrade of public spaces, the purchase of electric vehicles, the
optimization of the existing cycling lanes and their extension and other actions that
improve public space for the benefit of the citizens of Thessaloniki. The Region will

continue to do so in the future with the new program.

Furthermore, through the One Stop Liaison Office (OSLO) of the Innovation &
Entrepreneurial Support Mechanism, the Region has included in its Smart Specialization
Strategy, the logistic and transport sector, which secures funding for the businesses and

innovation providers for the programming period 2021-2027 from the ROP.

In addition, the National RIS3 has identified 9 areas of intervention and 100 priorities in
the transport and logistics sector that will be funded by the Competitiveness Operational

Program of the Ministry of Development and Investments of 2021-2027.
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INNOTRANS project provided valuable input to the Region of Central Macedonia (as
organisation) and its strategy for the future. It helped the Region to understand that the
flow of information among the local transport innovation stakeholders needs

improvement and to identify the real transport innovation capacity of the Region.

INNOTRANS project and its additional COVID-19 activities - Final interregional event

The INNOTRANS project entitled "Enhancing transport innovation capacity of regions" is
about strengthening the innovation capacity of regions in the transport sector. It has been
co-funded by the European Regional Development Fund (ERDF) and national funds in the

frame of the Interreg Europe Program.

The general scope of the project was (a) mapping current state of transport innovation
environment at regional level; (b) improving policy measures to support transport
innovation; and (c) contributing to the cultivation of a regional "culture" of continuous
innovation on transport that will minimize the possible risks and maximize their positive

effects.

INNOTRANS project (initial call) was approved and launched in 2017 including a 3-year
period of Phase 1 followed by a 2-year period of Phase 2 for the monitoring of Action
Plans’ implementation. In 2018, there was a partner replacement and AUTh joined the
project. Before the official closure of the project, COVID-19 hit leading to the interest for

additional activities in order to investigate its impact on transport innovation (new call).

The outbreak of the COVID-19 pandemic shaped unforeseen peculiar situations and it
caused several problems especially related to mobility and transport worldwide. Many
challenges emerged on personal and professional level, and time was needed for the
adaptation to the new reality. With the aim of dealing with the challenges of COVID-19
and recording the changes it brought about at every level, a COVID-19 (5th) call was
released by the Interreg Europe Program. In the frame of this new call, a series of
additional activities were proposed by the INNOTRANS consortium in order to take a step

forward the outcomes of the project. These activities were approved by Joint Secretariat.

The specific scope of the additional COVID-19 activities of the project was: (a)
understanding the impact of the pandemic on transport innovation trends and practices
(e.g. models, innovative products, behaviours); (b) identifying ways of response to the
challenges of the pandemic, and of businesses that innovate on transport; (c) identifying

Report on the final interregional event (conference) of the INNOTRANS COVID-19 additional
activities 22/48



European Union
n European Regional | N NOTRAN S

Development Fund Interreg Europe

relevant GPs that (i) either emerged during the pandemic, (ii) or were adapted very
quickly through improvements, (iii) or successfully faced the challenges of the new COVID-

19 conditions, and (iv) promoting inter-regional exchange of experiences.
The additional activities & main tasks included:

v' Local stakeholder meetings, as focus groups and/or personal interviews with

representatives

v' Good Practices related to transport innovation responses to COVID-19 in each

territory
v Interregional virtual study visits with the participation of partners and stakeholders

v Realization of the participatory workshop to pave the way for this event (outcomes
elaborated by AUTh and were printed in the venue of the final conference as a

starting point for the discussion)
v' Relevant press releases and website updates for dissemination of the knowledge

Embracing the approach of interaction between stakeholders, it does not just produce
reports, but promotes their continuous involvement focusing on the process of

interregional cooperation and exchange of experience.

The study visits in the frame of the additional activities are presented in the table below.

Table 2 INNOTRANS Study visits per territory

Date Host partner Theme

CUE Ltd Urban-Air Port, Demand Responsive Travel
10.6.2022

(Lead Partner) Green Cluster

Robotic sorting system with Artificial

29.6.2022 AUTh
Intelligence technology
Semi-autonomus catamaran for
lakes and rivers

5.7.2022 SERDA
Complex Environmental Research
and Monitoring in the Danube area
Costa Trabocchi Mob

5.8.2022 Abruzzo Region

Innovative trains equipment
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Urban Air Mobility for developing electric vertical take-off and landing (eVTOL) Drone
aircraft

The 1%t worldwide urban airport for drones and flying taxis which has been constructed
and opened in Coventry, UK, heralding a new age of zero-emission quick transport, was
presented by Mr. Sunil Budheo, Transport Innovation Manager representing the Coventry

City Council.

The world’s smallest airport is an ultra-compact, rapidly deployable, multi-functional
operations hub for manned and unmanned vehicles providing aircraft command and
control, charging/refueling, cargo and passenger loading and other mission specific
facilities. Supported by national funds in the frame of the UK Government’s Future Flight
Challenge Programme, it is fully operational for drones and electric vertical take-off &
landing (eVTOL) aircraft. Therefore, through innovative ground infrastructure, urban

airport “Air-One” aims to enable advanced air mobility and pave the way for the future.

The general mission is to: (a) remove the largest single constraint to sustainable air
mobility, (b) significantly cut ground congestion and air pollution from passenger and
cargo transport, (c) create a Zero-Emission-Mobility ecosystem through the utilization of
best-in-class Design, Technology & Manufacturing., and (d) deliver fully connected iconic
architecture that is Modular, Scalable, Re-usable & Flat-packed and incorporates

Autonomous Systems & Renewables.

“Air One” in Coventry was designed and constructed as a demonstrator to show how
purpose-built ground infrastructure can unleash the potential of Advanced Air Mobility
(AAM) to decarbonize transport and cut air pollution and congestion, whilst providing
seamless passenger journeys and deliveries. This initiative which has been launched in
April 2022 in Coventry, UK, can be used for: (a) Passenger air taxi services, (b) Logistics and
autonomous drone deliveries, (c) Disaster emergency management, e.g., sending
medicines and rapid test to remote areas, sending supplies to war zones in Ukraine, and
(d) Defense operations and logistics which require flexible, mobile, easy-to-install, quick

solutions.

West Midlands Police and Skyfarer will be among the first to operate flights from the site,
showcasing how it can provide drone bases for “sky protection” as well as high-value

cargo deliveries in the near future.

In general, vertiports can even be deployed at short notice to enable drones and other

eVTOL aircrafts to collect and transport emergency supplies, equipment and people in
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disaster situations such as floods or earthquakes and can be operated completely off-grid

using on-site hydrogen fuel cell, zero-emission generation.

Acting as a single solution to support the uptake of zero-emissions transport, Air-One will
also host charging infrastructure for other modes of electric transport, including electric
vehicles from some of the world’s biggest and most well-known automotive brands, to
seamlessly integrate low carbon transport. A series of public engagement events at Air-
One will also bring future air mobility to life for the public and form part of Coventry’s

launch celebrations.

The organization of several big events, both private and public, were necessary in order to
inform the local community about this transport innovation, familiarize them with the
mission and the concept of vertiports, while maximizing its acceptance. Since the parking
area was taken away to develop this infrastructure, it was even more important to reach
the mission to as many people as possible, to make them realize the pioneering aspect of

this venture and achieve public acceptance.

Towards that direction, over the 3 weeks following its launch, more than 100 successful
drone flights were demonstrated to an audience of over 15,000 visitors including global
businesses, government officials, the press, schools and academia, and the general public.
It was a unique experience for the participants, because they were able, for the first time
ever, to see live all the transport and non-transport services of the new infrastructure of
their city, such as drone package deliveries, aircraft command and control, eVTOL
charging, cargo loading, and a demonstration of the non-aeronautical revenue including a
fully working café, automated vending and a retail brand showcase. Also, a full-scale
model of an eVTOL aircraft was on display attracting everyone’s attention along with

other electric vehicles.

Apart from the project consortium of major international partners and the involvement of
relevant high-tech companies as well as high-level policymakers, multiple new
partnerships with retail and food and beverage brands were searched as the aim is to
deliver a ‘world-class’ customer experience at the world’s first hub for flying taxis and
delivery drones. Partnering with the most-recognized global retail brands and serving F&B
products, enables Air-One to fully capitalise on the non-aeronautical revenue potential of

the new facilities.

Another impressive feature of this initiative is how quickly it can be transferred and

installed once the funding has been found. As stated, the world’s smallest airport in

Report on the final interregional event (conference) of the INNOTRANS COVID-19 additional
activities 25/48



European Union
- European Regional | N NOTRAN S

Development Fund Interreg Europe

Coventry was designed and built in 15 months, with construction taking just 11 weeks.
The responsible company worked with the Coventry City Council for selecting the site. As
a result, the Westminster Car Park in the city centre was selected, immediately next to the
train station and a 10-minute walk from the central shopping district. The ultra-dense
location, serving Coventry’s population of close to 400,000 people, aligned with Urban-Air
Port’s future plans to establish a new intermodal infrastructure, connecting to and
complimenting existing infrastructure and encouraging greener modes of transportation

such as e-bikes and e-scooters for final mile delivery.

This initiative comprises an important transport innovation in terms of both infrastructure
and service provision of an alternative transport mode, not available so far. It is

considered of great added value for the future of the sector.

The advanced air mobility (AAM) market is set to take off, with forecasted growth of 9%
annually to reach USD $1 trillion within the next two decades. Despite a booming market
and a strong pipeline of eVTOLs entering commercial operations this decade, the lack of
ground infrastructure remains one of the single biggest barriers to growth, according to
analysis by NASA. Thus, potential can be found in this sector, thus this initiative can be a

source of inspiration activating other regions towards that direction as well.

Findings from Italy: the case of INOLTRA as an innovation cluster

INOLTRA is an innovation cluster in logistics and transport system situated in the Abruzzo
Region in Italy. It carries out research activities and technological prototype
implementation with special reference to innovation in sustainable mobility, transport

and logistics sector of goods and people.

The consortium is made up of over 60 member companies including small, medium and
large enterprises relating to regional Local Public Transport system, road and rail freight

transport system, logistics and large regional infrastructures.

INOLTRA’s double objective is to promote a transport policy focused on sustainable
mobility and to harmonize the existing co-modality transport systems and the European

standards of intermodality systems, by optimizing the ICT resources.
Within its mission, the following aspects are included:

v" Development of an integrated logistics system
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v" Implementation of sustainable mobility solutions, ITS intelligent transport system
solutions and new services to customers able to increase the use of public

transportation

v' Use of information technology tools aimed at developing intermodality and co-

modality

v’ Participation in events, exhibitions and conferences at national and international

level

Findings from Italy: the Costa dei Trabocchi in Abruzzo as a good practice

Costa dei Trabocchi in Abruzzo (Italy) could be considered as the most picturesque cycling
track in all of Europe. The newly opened cycle-way stretches along the majestic Adriatic
coast between Pescara to Vasto, offering to the cyclists 70 kilometres of manicured

riding path, and it is quickly becoming a “must-see” travel destination among cyclists.

Image 3 A traditional “fishing machine”, Trabocchi

T
i

Trabocchi are traditional “fishing machines” that are unique to only a dozen sites along

the Adriatic coast, which is recognized as a UNESCO World Heritage Site.
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Image 4 the map of “Costa dei Trabocchi”

TORINO DI SANGRO
CASALBORDINO

“COSTA DEI TRABOCCHI MOB” was an innovative project focusing tourism mobility survey,
data analysis, experimental development of ticket booking, and infomobility platforms. It

started in 2019 and its partnership consisted of the following members:
e Abruzzo Region
e Chieti-Pescara Chamber of Commerce
e GAL Costa dei Tabocchi
e Legambiente Aruzzo ONLUS
e Polo INOLTRA
e [TSMO.ST

The main objective of the project was to promote sustainable mobility by encouraging

tourists to explore the Trabocchi Coast through a sustainable use of transport system.

At the beginning of the 2000s, the coast of the province of Chieti was not very advanced in
tourism. Very traditional seaside resorts alternated with stretches, virtually inaccessible
because of the railway that passed a few meters from the sea. In the most recent years,
with the regression of the railway track and the realization, by the province of Chieti of
the pedestrian cycling green road on the old rail sediment, the landscape changed a lot,
surprising perspectives were revealed, and quickly, a new identity was adopted, the

“Costa dei Trabocchi”. It immediately became clear that this new asset, with its
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extraordinary attractiveness, raised a challenge to the local institutions and actors. In

particular to rethink and transform the tourist offer of the coast and the surrounding

hinterland by building an advanced system fitting the new needs of tourism.

A Local Action Group, the LAG Costa dei Trabbochi, was founded precisely in order to help
the territory to meet this challenge, following the typical LEADER approach based on the
involvement and dynamization of the community. So, since the beginning, in 2019, a
partnership has been working to build a culture of change, by promoting a space of

dialogue and participatory design among local actors, “the Costa dei Trabbochi Lab”.

From 2019 to 2021, four editions were organized, the first two with physical attendance
and the following during the lock-down, through a digital platform. This way, the vision of
the transformation of the Costa dei Trabbochi area into a bicycle touring destination was
developed and the most important initiatives in the field of tourism innovation and
sustainable mobility were born, starting from the creation of the work-group (project), the
Costa dei Trabocchi Mob.

Finally, in 2021, the new tourist identity of the Costa dei Trabocchi, thanks to the
finalization of a series of interventions, began to take shape. The first step was the
publication of the “Digital Ecosystem for Tourism”, an important intangible infrastructure
that offers the possibility of creating very easily geographic or thematic websites for

tourist information and of sharing the content among all the sites.

In October 2021, after only a month after its opening, the Ecosystem had already hosted
four different websites with hundreds of images and lot of information. In the same
period, the Trabocchi Cycle Network was inaugurated. Trabocchi Cycle Network is a
natural cycle network of 263 kilometers of municipal and interpoderal roads, organized in
12 routes that allow visitors to connect the Via Verde with the main cultural,

environmental and food and wine highlights of the hilly hinterland.

The prospective visitors can check the network before their visit by using:
1. The Official Map in PDF form:
2. The interactive Map:

Users can navigate themselves on Komoot and discover routes of the Trabocchi

Cycle Network.
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The whole network is equipped with an innovative guidance system implemented by the
LAG and funded by a sponsor, which proposes road signs combined, through QR code,
with two digital platforms that allow users to download routes (“tracks”) and turn their

smartphone into an audio and video navigator, or capture tourist information.

Finally, a new Festival, the “Art Bike and Run”, was organized in order to celebrate the
new image of the coast (of overflows). This included three days of sporting and cultural
events along the green road that have been very successful. All these initiatives have been
animated and orchestrated by the LAG, but their implementation was the result of the
active collaboration of many public, private and civil society actors in the territory. Thus, it
is thanks to their desire for change that the Costa dei Trabocchi succeeded to build a new

tourist identity.

Findings from Romania: focusing on the South-East Region

In 2019, 185 million passengers per day were using public transport in Europe (urban,
local, regional, etc) (Union Internationale des Transports Publics). In 2021, the public
transport sector has lost between 40-70% of the passengers (Union Internationale des
Transports Publics). The reasons for this evolution were, among others, the following
ones: restriction of unnecessary trips; introduction of quarantine and teleworking;
mobility adapted to the needs of essential workers and in order to safeguard health;
aversion to risk and self-imposed social distancing; and structural changes to mobility
habits.

Public Transport Authorities expect, for the next 3 years, a 10-15% decrease in usage of

public transport compared to pre-pandemic levels.

A relevant transport status survey after COVID was organized by SERDA and aimed at
covering almost all the cities in the Region (-1). The online survey took place between 1%t
and 15 of August 2022.

The following figure presents the effects of the pandemic.
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Effects of the pandemic

.

® Public transport is not ready for pandemics = Travel restrictions

= Reduced no of passengers = Reduce no of available trips

® Increased cost and financial difficulties of PTOs = No effects

Most of the cities in the Region have lost between 5-25% of the passengers during COVID

19 pandemic.

Percentual reduction in the number of urban public
transport users

A"

= 5-10% = 11-25% = 26-35% = 36-50% = over 50%
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During the COVID-19 era, the dynamic of urban transport was negative compared to 2019,
but it has started to recover in 2022 when only around 20% of the cities have reported a

negative trend and over 71,4% said that the dynamic has changed.

One of the "positive” effects: during COVID-19 period, online payments have increased in

50% of the cities in the South-East Region of Romania.

Regarding the main measures in the field of transport taken by the Municipalities

during/after COVID, these were the following:

R

+» Construction of cycle tracks related, as well as city-level tracks over 7 km of cycle
tracks, the construction of new sidewalks, the widening of the road for better

transport mobility
+* Planning the purchase of electric means of transport to reduce costs.

** Introducing the payment of subscriptions and travel tickets through transport

applications and SMS
% Investments in modern and resized bus stations

+» Implementation of a local public transport system that will also serve the localities

adjacent to the municipalities

¢+ Carrying out transport with a smaller number of passengers at more frequent time

intervals

*» Implementation of specific procedures regarding hygiene and cleanliness in order

to ensure the comfort and safety of citizens in public transport;
» Permanent information to passengers regarding health protection measures.

The key measures needed for transport during/after COVID-19 were: (a) EU funds
financing (85,7% from cities); (b) Policies for stimulating public transport (71,4%); (c)
Human resources training (57,1%); (d) Research and Innovation (21,4%). On the other
hand, suggestions for financing included (a) EU funds and Resilience Plan focusing on
investments, (b) investments for new vehicles, and (c) investments for urban public

infrastructure.

As key problems for transport during/after COVID-19, the following ones were identified:
training for professionals in Public Transport Operators; efficient models for public
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transport research and innovation; new energy solutions real-time electronic warning
applications for syncope in the provision of the public transport service; “transport on
demand” type solutions for student transport; “eco citizen” type applications to
encourage the use of ecological mobility solutions; establishing a set of indicators for
monitoring the performance of the public transport service, by reference to the best
models; methods of attracting passengers to use public transport.
The key policies in transport during/after COVID-19 are presented below:

¢+ Policies oriented towards growth, to generate more transport environmental

policies that involve reductions in national, regional, local emissions

7/

% Regulations for local transport operators to be able to operate intra-county
transport lines on the routes that connect the municipality and localities in the
vicinity

+* Regional intermodal centers on the outskirts of the city

+* Opportunity studies on public transport, at local and metropolitan level

+* Encouraging the use of public transport Implementation of policies on intermodal

transport (bus - bicycle - electric bikes)

*» Urban municipalities to provide public transport for the surrounding communes as

well (functional urban area - ZUF).

% Projects related to urban mobility should be carried out in partnership with the

other localities around the municipality.

Findings from Greece: focusing on main activities and findings of AUTh

Some of the most important tasks on local and interregional level in the frame of the
additional COVID-19 activities of INNOTRANS project, towards extracting the main
findings, were (i) the online Greek stakeholder meeting in February 2022 focusing on
logistics, with the participation of high-level representatives of key sectoral bodies; (ii) the
identification of Greek Good Practices; (iii) the online Greek study visit in June 2022 for
the mini robots Al system of ELTA Courier, presented by the CEO of the organization; and
(iv) the elaboration and adaptation of the outcomes of the online interregional PRE-event

in the form of preparatory workshop.
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The stakeholders’ meeting that took place included participants from several bodies
involved — directly or indirectly —in the logistics and freight transport domain, in particular
representatives of the Region of Central Macedonia, Regional Development Fund of the
Region of Central Macedonia, Municipality of Thessaloniki, Greek Cold Storage & Logistics
Association, Hellenic Federation of Road Transports (OFAE), Hellenic Institute of Transport
(HIT/CERTH), TREDIT SA Consulting Engineers, Hellenic Institute of Logistics Management
(HILME), Supply Chain Institute SciSce, PLANNING Supply Chain Management Consulting,
Electronio Handcrafted Vehicles, Lastmily start up, Mechanism for Diagnosis of Labor
Market Needs — RCM, Fraport Greece.

The challenges that were identified in Greece and Region of Central Macedonia were:

(1) the difficulty in identifying well-trained personnel in the logistics sector which was
crucial during the skyrocketed increase of e-commerce demand. However, quick
adaptation of Greek businesses was observed underlining the resilience of the

sector and the ability of the responsible managers

(2) the lack of storage spaces within the urban environment which made it even more

difficult to distribute goods and respond to the increased need.

(3) the social distancing norms discouraged close cooperation among regional
transport players, while the gap between academia and industry towards
implementing transport innovation was further widened due to limited

interaction.

As opportunities for Greece and Region of Central Macedonia, the following ones were

recognized:

v' Extra funding was allocated and initiatives were taken on the promotion of active
mobility. The policy should be strengthened and supported to remain even during
the post-COVID-19 era.

v" Urban environment has been brought to the front.

v' Protocols changed and/or created for the protection of public health within

organizations, transport providers, etc. (organizational innovation).

v’ Digital transformation and modernization of transport companies promoted by
adopting new technologies towards achieving resilience in crisis situations in the

future.
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v" Innovative fresh ideas on pilot projects and research topics emerged due to the
COVID-19 disruption.

Freight transport and efficient logistics management were heavily tested by the COVID-19
pandemic (increased e-commerce needs while keeping its staff safe, delays in the delivery
of goods, etc.). The use of automation and Al technologies faces the emerging challenges

of the transport sector.

Thus, the Good Practice which was selected among others to be presented during the
interregional Greek study visit was the robotic sorting system of ELTA Courier with A.l.
technology. This practice is unique in Europe since it comprises the 1t installation with

mini robots and Al in Europe!

The technology is based on independent robots running on a table platform with magnetic
carpet while communicating wireless with their central server leading them to the
appropriate destination exit. In other words, there is a track with special sensors on its
surface. The robots are guided by Al through this surface. They are assigned to an item,
they automatically weigh it, and they head to the appropriate system exit/bag to place it
according to its barcode. Only 5 minutes of charging can provide 4 more hours of battery

autonomy.

By utilizing the potential of Artificial Intelligence (Al), the robotic sorting system provides:
COVID-free environment during sorting procedure, easy installation and space utilization,
automatic weighing of items, faster and improved customer service, ensured delivery in 1
day with no delays, speed increase by +250% with reduced errors, optimization and
utilization of human resources, and at last management capacity which increases more

than x5 times.

With regard to the mapped stakeholders, the Triple Helix model of innovation was used.
This model refers to constant interactions between academia, industry and governments
to foster economic and social development. The model emphasizes on boosting
innovation. In addition, community engagement and participatory processes are
increasingly integrated into this model, by creating another hoop and forming the

Quadruple Helix.

It was drawn that transport innovation capacity should not be limited to the creation of
new technological products, but should also support innovative processes, organizational

practices, and marketing methods.
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8 Key notes on the round table discussion

During the round table, the discussion focused on the challenges and ideas on ways to

overcome the crisis era while boosting transport innovation. Two rounds were realized,

each of which was about answering the following questions:

1. Focusing on public transport and active mobility, what kind of innovations arose

during COVID-19 era to overcome the crisis? How has the agenda and funding

allocation actually changed according to your experience? In your opinion, what has

gone well in terms of transport innovation support and what can be improved?

2. Focusing on the logistics sector, what kind of innovations arose during COVID-19 era

to overcome the crisis? How has the agenda and funding allocation actually changed

according to your experience? In your opinion, what has gone well in terms of

transport innovation support and what can be improved?

The key remarks pointed out during the first round of the discussion were:

We don’t have all of us the same understanding on what innovation is, for example

concerning mobility or public transport.

We have emerging and innovative mobility in our cities today which is boosted and
led by companies. These innovations are coming in our everyday life and are trying
to collaborate with public transport. However, there is not any framework to

enable multimodality development.

There is the problem of the city. We need to create a capacity for city-lead
innovation mobility. That means we need to govern among the different types of
travels, the speed and profit interest of the private companies’ innovation with the
social and the public-led and slower response of the cities’ innovation. Thus, we
need to create a policy response which can help cities to maintain the good
innovations applied, moving from pilots to real projects. So, in order to bridge the
city-lead and industry-driven innovation, we need to create an appropriate

innovation ecosystem, for example by establishing innovation hubs.

We need to create a capacity for city-led innovation. We need to find a balance

between the social & public gain and the profit of companies. There is a challenge
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there: how to balance the two approaches and shape a framework for the

governance of the urban mobility system.

We cannot sustain the type of public transport we have in our cities, so we need
alternatives, such as transport on demand, shared mobility, smaller fleets, etc. We

I "

need smaller fleets for small “ecosystems”, e.g. for companies. We are going

towards the scheme of “transport on demand”.

The preparation of new infrastructure (for bikes, scooters, etc.) is associated with
the challenge of having new specifications for intermodal hubs. We still don’t have

the regulations to prepare for new infrastructure.

We are lacking technology to measure pedestrians. There is a lack of data, e.g. how
many people cross a street? We have Al (Artificial intelligence) to be used for
traffic management and control, e.g. for traffic management and control in
Thessaloniki, IT, surveillance systems, etc. but we are lacking technologies for
measuring pedestrians. We need new technology to capture real time data for

pedestrians.

Public Transport is not easy to recover after pandemic. We need innovation to

bring people back.

The key thing is the governance of transport innovation. Innovation exists, but the
cities don’t know what to do with it. The challenge is to create an ecosystem on

transport innovation which will interact with all other fields of urban governance.

We miss the opinions of people. The planning should be done on micro-level at the
level of a neighborhood through a bottom-up approach. Then we can put together
all findings and create a strategy for the city. If we want to promote active
mobility, we need detailed information on the habits of people, the operation of

several facilities etc.

During the second round table, these remarks were pointed out:

Invited panelist from Greece

City logistics increased their clients because people were asking for 24hrs delivery.
People adopted unsustainable attitudes by constantly asking for services.
Regulations will not give any results if not people are engaged.
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Population is not educated and engaged. People are not involved in the vision of

the city.

Everybody is asking to put, e.g. lockers, vehicles, etc. What is happening is the
“war” of the urban space. There is lack of space for pedestrians. In the same urban
space, each one of the mobility actors is asking for its own facilities to be set. The
need of redesigning the urban space and new transport infrastructure to

accommodate the demand for sustainable mobility, is arising.
We need clear urban space management policy and collaborative business models.

We need new infrastructure to accommodate the new demand for sustainable

transport.

We need Regional Sustainable Mobility Plans addressing the issue on a

metropolitan level and not only restricted to municipal level.

We need to exploit shared spaces and shared capacities.

Invited panelist from UK

There was a huge decline in public transport. We are struggling to recover from

pandemics’ impact.

Public transport will not recover. During pandemic traveling on our own was

promoted.

We use micromobility and we encourage active travel. However, there is no

legislative power for micro-mobility.

We need to use innovation, exploit connected and autonomous vehicles. We need

“out of the box” thinking.

We should collaborate with each other. There are existing partnerships (e.g.

through EU funded projects) that can be exploited (even after Brexit).

We can use public transport lines for distribution; we can create an environment

re-purposing public transport (e.g. rail used for delivery).

We need to engage mobility operators and transport Authorities.
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Invited panelist from Romania

e We need to create an ecosystem on urban development in an integrated way,

including e.g., transport, water, etc.
e We need to involve people; we miss the opinion of citizens right now.
e We should consult citizens before anything.
e Planning should be conducted both at a micro-level and at a wider higher level.

e Key Performance Indicators (KPIs) should have clear goals, e.g. how the city should

grow from the logistics point of view.

Invited panelist from Italy

e Region should establish a permanent stakeholders’ platform to accommodate

priorities investment.

e There is need for green last mile logistics since 40% of CO2 is coming from urban

logistics.

e (ities are not doing anything for urban logistics, the relevant Authorities have no

idea of how many kilos are transported. Data are required.

Summing up, the following points are worthwhile to be pointed out:
e We need to promote green city logistics.
e City logistics increased significantly and, thus, special concentration is needed.
e Environment was affected during the pandemic crisis.

e Education of the citizens about the outcomes of their choices, e.g. shop online, is

needed.

e Being inspired from abroad and trying to copy a good practice is not always

desirable, since we should — maybe — adapt to local peculiarities.

e Thereis a lack of storage spaces, which leads to the so-called “war” of urban space.
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e Combination of last-mile with multimodality is desired, definition of KPIs is also

needed.
e Creation of hubs and formation of a proper environment.
e Regional plans should be conducted, and not simply plans at city level.

e Implementation of SULPs (sustainable urban logistics plans), not only mobility

plans, is needed.
e Shaping a vision for the city is crucial.

e Public transport is calling people back and there is a need to measure pedestrian

volumes/flows.

e Involvement of neighborhoods, public engagement (bottom-up) approach,

especially on active mobility is desirable.

e On demand transport should be promoted and enhanced. Focus on basics:

infrastructure, framework , etc.
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9 Main concluding remarks and outcomes

In this chapter, the main concluding remarks and outcomes are analysed by being
categorized by the authors in two main “areas”: (i) for the mobility of people and (ii) for

the transport of freight and goods.

For the mobility of people

e The need for the physical distancing enhanced the active mobility (walking, soft

modes of mobility, cycling, as well as micro-mobility).
e Differences in the travel behavior of people were noticed, towards active mobility.

e The creation of infrastructure for the active mobility was promoted, however some
initiatives didn’t have a long-term impact (e.g. some bike lanes were finally

removed).

e The usage of Public Transport was reduced in some cases even by 90%, due to the
danger of infection that collective travelling is associated with. There is some need
for Public Transport to enhance their credibility and become trusted by passengers

in order to regain their customers.

e Careful planning and design is needed, involving several disciplines and scientific
fields.

For the transport of freight and goods/ logistics

e A hugeincrease in e-commerce was observed.
e The urban deliveries of goods were significantly increased.

e This led to important traffic and environmental impact. Scarce of space was

observed, whole in some cases there was a “war” for the urban space claiming.

e The development and adoption of innovations in this domain was accelerated with
the aim of satisfying the increased demand and the need to reduce the physical

interaction among the personnel members.
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e Indicatively, mentioning:

o A robotic system of ELTA (Greece) based on Al was applied in a postal service

for the handling of orders and the management of parcels.

o The wusage of drones for some deliveries in special occasions, e.g.

pharmaceutical products could be examined.

o The first urban airport for drones/UAV’s (urban air vehicles) was created,
allowing us to think that in the upcoming future every city will be hosting such

an infrastructure.

e There is a need for “green urban logistics” (management of goods, storage,

transport) at the “last mile”.

Main proposals

e Promotion of research & development for innovations, and/or encouragement of

adoption innovations.

e Conducting not simple Sustainable Urban Mobility Plans, but Plans that will

incorporate the urban logistics.
e Planning at a series of levels: national, regional, urban.
e Engaging people, citizens, in all levels of planning.

e Shaping a vision for a city and defining some stable and some continuously

changing parameters.

It seems that the Triple Helix model of innovation can be used for the promotion and the
development of innovative initiatives. This model refers to constant interactions between
academia, industry and governments to foster economic and social development. The
model emphasizes on boosting innovation. In addition, community engagement and
participatory processes can be integrated into this model, by creating another hoop and

forming a Quadruple Helix.

Finally, it should be pointed out that transport innovation capacity should not be limited

to the creation of new technological products, but should also support innovative

e
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processes, organizational practices, and marketing methods. With the emergence of
innovations, the Authorities and stakeholders should be ready to adopt them and take
advantage of them to the maximum extent, e.g., drone deliveries, flying cars, public

transport innovations, protocols, etc.

In any case, transport innovation should be adapted to the local context and respond to

local needs, while taking into account the international trends.

e
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Annex — photos of the final conference
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